REQUEST FOR QUALIFICATIONS AND RATES
Conversion of Former Steam Boiler Building for Storage in an Existing Structure at MLK Campus and New Conference/Break Room at City Hall
CITY OF SAUSALITO

Release Date:
January 24, 2013
Closing Date:
February 6, 2013
Contact person:
 Loren Umbertis, Maintenance Division Manager, Department of Public Works

DISCUSSION

The City of Sausalito seeks a qualified prime consultant to prepare concept plans and preliminary construction cost estimates for two (2) projects.  One of the projects is the conversion of the existing former steam boiler building at the Martin Luther King, Jr. property located at 100 Ebbtide Avenue into storage.  The second project is for the design of a new Conference/Break Room in an area currently occupied by public restrooms and storage in City Hall at 420 Litho Street.
The anticipated scope of the first project is to renovate an existing unused boiler building (following asbestos and lead-based paint abatement to be performed by others) to create a secure storage space for use by the City.  The prime consultant will evaluate the existing structure for necessary and required modifications, including the exterior walls, entryways and roof, ventilation and lighting, and provide conceptual plans and a preliminary construction cost estimate.  Additional services up to and including preparation of building permit and construction plans and specifications, as well as services during construction may be desired depending upon the outcome of the initial phase of work.
The scope for the second project includes review of existing conceptual plans prepared by others for conversion of two public restrooms and a storage area to a Conference/Break Room.  The existing conceptual plans contemplate two alternatives -- renovation within the existing footprint of the building and expansion beyond the current structure of City Hall.  The prime consultant, working with City Staff, will assess the feasibility of the existing and other options to be developed by the prime consultant.  Additional services up to and including preparation of building permit and construction plans and specifications, as well as services during construction may be desired depending upon the outcome of the initial phase of work
Funding for the boiler building conversion project will come from the MLK Building Improvement Fund 210-190-7000-720 and the City Hall Conference/Break Room project will be funded from the General Capital Improvement Fund 140-410-4106-450.  
The anticipated scope of services for both projects will include the following tasks:  

Conceptual Design

· Review Project Goals and requirements

· Evaluate existing structures for suitability for occupancy and use, including roofs and exteriors
· Evaluate accessibility requirements
· Prepare conceptual plans, elevations and specifications for any specialized construction or equipment necessary 
· Provide list of civil and mechanical, electrical and plumbing requirements

· Design team coordination meetings (2 per each project)

· Client meetings (2 per each project)

· Preliminary Construction Cost Estimate

· Design Team coordination meetings (2 per each project)

· Client Meetings (2 per each project)

· Project Management and coordination

FORM OF AGREEMENT

The City requires the attached form of agreement for the desired professional services.  Consultants desiring to perform the requested services under modifications to the attached form are required to submit their proposed modifications as part of the submittal in response to this solicitation and the substance of the proposed modifications will be considered in evaluating the consultant’s responsiveness.  
SUBMITTAL IN RESPONSE TO THE RFQ

Please submit a statement of qualifications, fee schedule, reimbursable expenses allowance, budget estimate and schedule for the various elements of the projects listed above.  The City desires to acquire necessary approvals on the conceptual designs by March 15, 2013 and have completed Bid Documents for issuance by June 3, 2013.  The schedule of work must be included in the proposal in order to accomplish the plan deadlines.  All tasks and sub-tasks must meet their individual deadlines and overall project deadline.  
COVER LETTER

A cover letter must be provided transmitting the consultant proposal for consideration.  The cover letter must be signed by the person or persons authorized to negotiate a contract for proposed services with the City of Sausalito.  The cover letter must confirm the consultant’s willingness to enter into an agreement under the form attached, or indicate the proposed modifications.  

STATEMENT OF QUALIFICATIONS

Identify the principal in charge and proposed project manager for the consultant or prime consultant, as well as the principal in charge of each sub-consultant proposed as part of the team.  Please list the prime consultant’s experience acquiring Sausalito Planning Commission and City Council approval on similar projects in the last five years, or detail similar experience with other agencies within any Marin County jurisdiction.  Please list the construction cost of each such project, the area of the structure, the lot or project site area, and the calendar time from concept to project completion as well as the staff time (level of effort) for each similar milestone on the project.  Please identify an owner’s representative and alternate contact for each project and telephone and email addresses for each.  

RATES

Please submit your proposal with each Project’s costs and requirements listed separately.  The City will review all proposals based on Final Proposal Costs, the qualifications of the Consultant and the responsiveness of the RFQ.  
The City will not separate or combine proposals from multiple consultant proposals.  However, the City reserves the right to cancel either project at any time.  

For each project, please submit the rate schedule the consultant proposes to be compensated under, as well as the basis for compensation proposed for each project stage as listed above.  The City prefers to compensate for Conceptual Design and Bid Document preparation on a Lump Sum basis, but will consider other alternatives.  

FORMAT

Proposals are requested electronically in parts of 3 MB or less no later than 5:00 p.m. on February 6, 2013.  Please send to lumbertis@ci.sausalito.ca.us and request a delivery receipt.  If paper submittals are necessary, please provide three (3) copies of the proposal no later than 5:00 p.m. on February 6, 2013.  Proposals should be addressed to Loren Umbertis, Maintenance Division Manager, City of Sausalito, 420 Litho Street, Sausalito, CA 94965.  

NOTICE

All proposals, whether selected or rejected, become the property of the City of Sausalito upon receipt.
The cost of proposal preparation shall be borne by the consulting firm and shall not be reimbursed by the City of Sausalito.

Proposals must be signed by a person authorized to bind or obligate the prime consultant in order to receive consideration.  

SELECTION PROCESS AND AWARD CRITERIA

The City of Sausalito will evaluate all proposals submitted on the basis of the criteria established in Section 3.30.510 of the Sausalito Municipal Code, specifically, “proposals will be evaluated based on a combination of factors that result in the best value to the City, including, but not limited to:

1. Understanding of the work required by the City

2. Quality and responsiveness of the proposal

3. Demonstrated competence and professional qualifications necessary for satisfactory performance of the work required by the City

4. Recent relevant experience in successfully performing similar services to similar clients

5. Proposed methodology for completing the work

6. References

7. Background and related experience of the specific individuals to be assigned to the project

8. Proposed compensation, rates and basis of the proposed compensation (e.g. lump sum, time and expenses, reimbursable against a budget, or time and expenses not to exceed, cost plus fixed fee, etc.)

9. Proposed level of effort and schedule

10. Commitment regarding the continuity and level of involvement of key personnel.”

The City reserves the rights to (A) select no consultant and either re-solicit, self-perform or defer the project, (B) award work on project element basis and not as a single award encompassing the entire project (e.g. award only the Conceptual Design element).

The City of Sausalito reserves the right to award a contract to the firm that presents the proposal which, in the sole judgment of the City, best serves the community’s interest.  

The City of Sausalito reserves the right to reject any and all proposals, to waive minor irregularities in proposals, or to negotiate any modifications to the scope, schedule or budget with the successful firm.  

CONTACT

All questions regarding the solicitation shall be directed to:

Loren Umbertis

Maintenance Division Manager, Department of Public Works

City of Sausalito

(415) 289-4113

lumbertis@ci.sausalito.ca.us
